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Supervising in Harmony with Native American Teachings



% Defining

Leadership

A good leader is someone who...
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- Joseph M. Marshal Il1-

Rosebud Lakota Sioux

* “When choosing a leader, we always kept in mind that humility
provides clarity where arrogance makes a cloud. The last thing we
wanted was to be led by someone whose judgment and actions were
clouded by arrogance.”



Key Qualities of Native Leaders
With themes inspired by the writings of Willie Wolf & Faith
Spotted Eagle

They Share Power. They are very 4. They lead to serve others. These

quick to raise others up who leaders are always putting others
demonstrate their ability to take first.

on leadership roles. They 5. They are visionaries. They see the
empower everyone around them. big pic{IE TR chey BER creaf
They view time and space in a the vision for the entire
nonlinear context. community. As Leaders with

vision, they do not speak for
themselves, but for those they
serve and the world around them.

They have a high emotional
intelligence. They are very self-
aware and have sincere
compassion for others.
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Supervising with Sincere Connection

*"OQur way of being in the world 1s very relational. So, it's about our
relationships with Speople. Is the priority [referring to relationships], not
watching a clock. So, say, Pmor to European contact and the clocks and
all that, I believe that we lived our lives in accordance to the rhythms of
nature. I've often heard people say to me, “well, you know, 1t's
disrespectful for you to come in five minutes late afou know, you're
showing disrespect”’. And my answer to that wou alwaﬁs be, “no, I'm
not, because I res%ect you as a person. And I res%ected the person that I
was with as well. I was showing respect to them by staying with them.
This person, you know, I was in another activity with somebody else
before I came here, or I needed to deal with something else before I came
here”. So, I base my movements and how I move in the world on
relationships."”

o-Li1sa Dutcher, Neqotkuk/Tobique First Nation



-ostering Authentic Supervisory &

Relationships

\ Analogies /:Niers /?portance

Why connect at all

Relationship Types

What prevents Risks & Rewards of
Supervisor is to supervisors from connecting with
Supervisee as connecting supervisees.

authentically with

IS to .
supervisees?




-Black Elk-
Oglala Lakota Sioux

* “Grown men can learn from very little children, for the hearts of the
little children are pure. Therefore, the Great Spirit may show them
things which older people miss.”



Family Supervisory Concept &
Self ~ Parent-Early

Discovery Adolescence
Parent- Parent-
Parent Teenager

\ Parent- /
Young Adult



How will your role change in each of these
nositions?
As.you cycle, what will shift?

One point can be a consulting position, nhot quite supervising, but
leading from a distance.

Your story will continue to influence future generations when you are
not there.

You will impact future generations of workers in this field by
how you supervise now.
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Hozho “Balance and Beauty”

* It has been said that H6zhé may be the most important word in the
Navajo language. Often translated as ‘balance and beauty’ the
concept of H6zho carries'with it an important emphasis on states of
harmony. H6zho also emphasizes the many connections that link the
ephemeral and changing parts of the world together into a larger,
more persistent and significant whole.



Relating with the Land...

* “l was warmed by the sun, rocked by the winds and
sheltered by the trees as other Indian babes. | was
living peaceably when people began to speak bad of
me. Now | can eat well, sleep well and be glad. | can
go everywhere with a good feeling.”

*-Geronimo 1829-1909
Bedonkohe band of the Chiricahua Apache



* There is significance to natural

: : place because it reflects the whole
Native SC|ence order of nature.
* Technology should be appropriate
* Integrates spiritual orientation and reflect balanced relationship to

: 3 : the natural world
* Dynamic multidimensional

harmony e Elders are keepers of knowledge

« All knowledge is in relation tothe  * Acting in the world is sanctioned
creation of the world and the with ceremony
emergence of humans  Artifacts contain energy and

* Humanity has an important role in thoughts of materials
the perpetuation of natural process « Dreams are considered gateways to
of the world creative possibilities if used wisely

e Everything is animate and has spirit ~ and practically.
* Cajete, 2000



Cultural Humility/Cultural Safety

* Incorporates helping conventional to self-evaluation and self-critique. To reaching
the power imbalances in the power dynamic. Entails lifelong learning. Ongoing
with respectful inquisitive approach. Where practitioners seek knowledge from
their client/supervisees, regarding their cultural and structural influences.

e Curtis E. Jones. R., Tipene-Leach. D. Et al. (2019)

Cultural Safety

* An outcome based on respectful engagement that recognizes and strives to address power
imbalances inherent in healthcare systems.

* It occurs when an environment is physically emotionally, and spiritually safe.

* There is recognition of , and respect that , the cultural identities of others, without
challenge or denial of an indivduals identity, who they are, or what they need.

(Nanez, J, 2023)



Decolonizing Principles for Supervision & Creating
a Plan for Sessions

* Treat this space as valuable.

* As clinicians and people, we don’t always consider the importance of the
therapeutic space for an individual. That includes ourselves.

* Counseling is ceremony, and the supervisory space is also ceremony.

* We are participants in each others lives.
* How do you want your legacy to be carried on by another individual?
* We are participants in our own lives including this space where we are the elders.

* There are many cycles which need to be broken and this can be one of
the first places to begin this process.

* You need to have a level of stability within yourself to teach harmony and
peace to others.



Decolonizing Principles for Supervision &
Creating a Plan for Sessions

* Remember the supervisory space is not for you, it is for your
supervisee and their learning, give them an opportunity to identify
areas of growth they desire, for themselves and their practice.

* Give space for meditation, time outside, reflection, or correction.

* Ensure termination is also discussed and prepare for what this will
look like.

* Allow space for work on the entire person, biopsychosocial spiritual.
While this is not therapy, w/o having this safe space, it makes it
difficult for full trust.

* This will move greater to a state of walking in Beauty.
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